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CONNECTING THE DOTS ACROSS SYSTEMSDELIVERING FOR NUTRITION IN SOUTH ASIA

❖ Background:

• Tribal & Hard to reach geography 

• Institutional Birth rate 44% and Highest 
NMR IMR & referral.

• Irrational & high use of antibiotics

• High use of IV fluids.

• Lack of KMC, EIB 

❖ Tele SNCU & Its methodology

• Started in June 2022

• Installation 360-degree HD cameras, IOT 
devices,

• Hub & Spoke model of  real time Tele 
consultation. (24x7)

• Online & hands on training at AIIMS 

❖ Implementing Partners :

• PATH, SNCU Dharni, AIIMS-Nagpur

Tele SNCU: Strengthening health system
❖ Result & Discussion

❖ Outcome:

Nursing staffs trained for 18 days FBNC 

residential training at AIIMS Nagpur
20

Nursing staffs (SNCU + LR) trained on 

Infection prevention practices ,KMC, 
Lactation management

34

• Till now ~1000+ newborns consultations 

completed and mortality rate among LBW 

babies has reduced significantly.

• Improved oxygen ecosystem, KMC, EIB
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